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ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Mr. TSHEPO JACK MOGANO in his capacity as Municipal Manager
{hereinafter referred to as the Employer or Supervisor)

and

Ms, BRIDGET PILUSA Employee of the Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

introduction 11

The Employer has' entered |nto a. contract of emp]oyment Wlth them:

Emplovee in terms of sectlon 56(1) (a' ‘f the Local Government Munlclpal ;
1.2
13
14
Purpt_);eoftl'fls . The purpose of thls Agreement is to
Agreement o :

21 . .

22
]Sennce Dellv ry nd ‘Budget [mple'

'.‘the mumc:pallty e
~23 . Specify accountablllttes as set out in; a-Performance Plan, whlch forms an
Annexure to the Performance Agreement - :

24 Monltor and measure performance against set targeted outputs.

25 Use the Performance Agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her
job. - EI R :

26 In the event of outstandlng performance to appropnately reward the
employee. :

2.7 Give effect to the emp!over’s commitment to a performance orlentated '

Commencement 31

relationship with its employee in attalmng equitable and |mproved service
delivery. '

;fhis.Agreement will commence on 1 Jufx'}-:zbiéand-will remain in force until

| P




4.

5.

and duratfon

Performance

Objectives

Performance

3.2

33

34
35

4.2

5.1

_ The partles wull rewew the prows:ons

. The Performance Plan (Annexure A) Ssets'out

30 June 2027 thereafter a new Performance Agreement Performance Plan |
and Personal Development Plan shall be concluded between the partles for

the next fi nanual year or any portlo i th' eof

year. The’ parties W|Il conclude“'
Performance Plan that replaces th!,
later than one month after the beglnmng of each successwe finanmal year

This Agreement wnll termmate -on th termmatton of the Employees :

contract of employment for any reaso .

The content ‘of thlS Agreement may‘be rewsed at ‘any tlme durmg the
above—mentloned perlod to determtne the appllcablllty of the matters f
: agreed upon : | ' S B

' 4.1.1 '.Key Performance Areas that the employee should focus on
412 Core competencres reqmred from_ employees. - NS
413 The’ performance objectlves < key performance |nd|cators and

‘ targets that must be met b ’ he‘ Employee

414 The tlme frames W|th|n 'whrch‘those performance ObjECtIVES and .

targets must be met' -

. The performance_.“ ‘obj ctives, ‘key; Ep ormance mdlcators and targets i
' reﬂected in Annexure A are' set by th Employer |n consultatmn With the .

and Budget lmplementatlon Plan (SDBIP) and the Budget of the Employer '
' and shall lnclude strategtc objectwes, key performance |nd|cators, targets
projecfs and. actnnt:es that may |nclude dates and welghtmgs A descrlptlon f
"of these elements fO"OWS ) L :

4'.2.1' The strateglc ObJECtIVES descnbe the strategic lntent of the :

organlsatlon that needs to be achleved

4.2.2 The strateglc performance'indicators provide the details of the

evidence that must be prowded to show that a key objective has

been achieved.

4.2.3  The target dates describe the tlmeframe in wh|ch the work must
be achieved.

424 The weightings show the relative importance of the key
performance areas, key objectives, and key performance
indicatars to each other. =

The Employee agrees torpartici_pate-zin the performance management

3 Mk

1.3

_:s Agreement dunng June each
new ,VPerformance Agreement and :
greement at least once a year by not -




Management
System

52

53

5.4

55

5.6

5.7

5.8

“shall .consist: of two componen

‘551 The Employee must be :
‘welghtlng of 80 20 a]located to the Key. Performance Areas (KPA’s) -

'5.5.3_ i Each area of assessment wi

system that the Employer adopts or mtroduces for the Employee,
management and munucnpal staff of the Employer

The Employee accepts that the pu Tt
system will be to prowde a omprehenswe systém with specific

performance standards to assist th m'ployer management and mummpal _
staff to perform to the standards req : : '

The Employer w:II consult the Empi oyee' about the spec1f' ic performance :
standards that will be mcluded |nlthe‘performance management systern as

appllcable to the Employee

1

The Employee undertakes to actwely'f cus towards the promotlon and
- |mplementat|on of the KPA's (mcluding speual ‘projects relevant to the
: 'employee s responSIbllltles) W|th|n the local government framework '

The cnter[a upon whlch the perf'ormanceyof'the Employee shall be assessed .
‘Key Performance - Areas and .core :
'hlch shall be - contalned in the

Competency Reqmrements both of v
Performance Agreement '

agamst both components wnth a

SESS

P

and the Core Competency Requu'ements (CCRs) respectlvely

5.5.2 KPA’s coverlng the ‘main, area_, of work Wlll account for 80% and ‘

CCRs Wll[ account for 20% of e flnal assessment

specnf ic part to the total scor

The Employee s assessment W|Ilrbe b ed on h|s / her performance in terms
of ‘the key performance lndlcator _
attached.- Performance Plan (Anne)ncure= A), whlch are linked to the KPA’s,

~and will cons‘tttute 80% of the: overall assessment result as' per the -
: welghtmgs agreed to between the Employer and Employee ‘

Key Performance Areas (KPA's) LR : We|ghtmg

Municipal Instifutional Development and Transfom'natlon ' 10%
Basic Service Delivery . ' G AT |- 40%
Locat Economic Development (LED) K ' 10%.
Municipal Financial Viability and Management - _ 20%
Good Governance and Public Part|0|pat10n 20%
Spatial Rationale o 0%

Total . 100%

Manager’s responsibilities are also directed in terms of the abovementioned

key performance areas. In the case of managers directly accountable to the -

Municipal Manager, other key performance areas related to the functional
area of the relevant manager can be added subject to negotiation between
the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score.

4
T3

e 'of the performance management

welghted '_and Will contri'but.e_ a

tputs /. outcomes identified .as per :




6.

Evaluating

Performance

6.2

"6.37

6.4

6.5

CCRs that are deemed to be most crltlcal for the Ernployee S 5pec1f' ic jOb
should be selected (V) from the list below as agreed to between the

Employer and Employee Three of the CCRs are compulsory for Munldpal ’

- Th-e Performance Plan (Annexure A) to th|s Agreement sets out: _ ‘
6.1.1 The standards and procedures ; for evaluatlng the’ Employee s

‘“Personal growth and develop

_Managers
CORE MANAGERIAL COMPETENCIES (CMC) WEIGHT
Strategic Capability and Leadership b 5%
Programme and Project Management = : . - - " 5%
Financial Management -~ - TR e = 20%
Change Management . .~ SRR 5%
Knowledge Management. = .~ | 5%
. | Service Delivery Innovation .+~ - 10% .
-Problem Solving and Analysis - 5% ]
Peaple Management and Empowerment Pl -B% A
Client Orientation and Customer Focus 5%
Communication . .~ .~ “10% |
Aocountabﬂ:tyandEthmalConduct fetone e G q48% ) e
Total percentage , 00% |

performance

612" The inter\rals fo'r the‘eyaluatlon‘of the"EmpIOVee;s.performance.

Desplte the estabhshment of agreed mtervals for evaluat:on the Employer
may in addltlon review the Emp[oyee s. performance at any stage wh:le the :

contract of employment remams |n fi

performance revrew dlscusswn mus
Development Plan ‘as well as th .

|'ons agreed to- and |mplementat|on
must take place W|th|n set trme frames o : :

The Employee s performance wrll be measured |n terms of- contnbutlons to '

the strateglc objectlves and strategles set out in the Employer’s IDP

The Annual performance appralsal w1|l mvolve
6.5.1 Assessment of . the ach|evement of results as outlmed in the
Performance Plan: | R
{a) Each KPA should be assessed accordmg to the .extent to
which the specrf‘ ed.standards or performance indicators
have been met and with due regard to ad hoc tasks that had
to be performed under the KPA.

{b} Values are supplied for KPI's and Activities under each KPA as
part of the Institutional Assessment. Based on the Target for
an activity or KPI, over or under performance are calculated

and converted to the 1-5 point scale automatically. These -

scores are carried over to the applicable employee's
performance plan. During assessment, the employee has a
chance to submit evidence of performance where a
disagreement. s

{c} The applicable assessment ratings and scores will calculate a

needs . rdentlfled durlng -any
be documented ln al Personal .




6.5.2

6.5.3

- fi.nal Kl5A score.

Assessment of the CCRs: .3: L

{a) Each CCR should be assessed accordlng to the extent to

whlch the speclf ed standards have been met.

{b} An lndlcatwe ratmg on’ the five- pomt scale should be
provrded foreach CCR : :

'(c) This rating should be' multrplled by the welghtlng glven to
each CCR durmg the contractlng process, to prowde a score '

{d) _The applrcable assessment ratlng calculator (refer to
‘paragraph 6.5.1) must then be used to’ add the scores and
‘ .calculate a f‘ naI CCR score : :

Overall rating": :

i:f

An overall ratlng is calculated by usmg the appl:cable assessment-

the various welghted ratmgs contamed in"the performance Plan _
which represents the outcome of the performance appralsal

i
PN

6.6 The assessment of the performance of the Employee Wlll be based on the :
followmg ratlng scale for KPA’s and CCRs ' : :

: D'escription :

" % Score

Rating

5

] Terminology

Outs_tanding'-‘
performance . * -

,‘Performance far exceeds |
| the -standard expected of
“an employee at this| leve]

C167

Performance

| significantly above
-expectations

Performance' is

sugnlflcantly higher than-
the: standard expected |n_ o

133 - 166

Fully effective B

.| the job.": . .
' Performance fully meets

the standards expected |n
all areas of the job.

100 - 132

Performance not fully
effective

‘Performance is below the’

standard required for. the
job in key areas.
Performance meets some

of the standards expected

for the jOb

67 -99

Unacceptable
performance

Performance -does not
meet  the standard
expected for the job. The
employee has failed to
demonstrate the
commitment or ability to
bring performance up to
the level expected in the
job -despite management
efforts to  encourage
improvement.

6.7 For the purpose of evaluatmg the performance of the sectmn 57 manager

Gmﬁ

A0




7.  Schedule for
Performance
Reviews

8. Developmental
Requirements

9. Obligations of
the Employer

' 6.7 The manager respon5|ble for human resources of the mumcmahty must prowde
secretariat services to’ the evaluatlon panels referred to m sub-regulations (d) .
and (e} : : : '

71

7.2

7.3 .

1.4

1.5

First quarter July September 2026

reportlng to the mumcrpal manager an evaluatlon panel const|tuted of the
: followmg persons must be estabhshed- : :

6.7.1 Mumcrpal Manager BN '
6.7.2 Chalrperson of the performance audit commlttee
6.7.3 Member of the’ mayoral committee - - -

6.74 Mun|c1pal manager from another munlclpallty

Agreement shall be revlewed W|th|n the month followmg the quarters as
indicated W|th the understandlng that reviews |n ‘the first and third quarter
may be verbal |f performance is satlsfactory v :

: (October 2026)
Second quarter ‘ October - December 2026 {January 2027}

Third quarter g January March 2027 . (April 2027)

Fourth quarter BH Apr:l—June 2027‘ . (July 2027)

:The Employer shall keep a record of the mlc[-year revnew and annual !

assessment meetmgs T ;Az‘\ -f T

_ Performance feedback shall be based on the Employer‘s assessment of the
' Employee S performance ‘ : :

The Employer WIll be entltled to rewew and make reasonable changes 1o !
,the provisions, of Annexure "A” from time to time for operat|onal reasons
) The Employee Wlll be fully consulted before any ¢ such change is made

:
1

The Emp[oyer may amend the provusmns of Annexure A whenever the
performance management system is . adopted, |mplemented and f or
amended as the case may be. In: that case the Employee Wlll be fully
consulted before any ‘such change is, made - LR :

'The Personal Development Plan (PDP) for addressmg developmental gaps |s

attached as Annexure B.

.9.1.

' The Emplover shall: _

9.1.1 Createan enabling environment to facilitate effective performance
by the employee.

9.1.2 Provide access to skills development and capacity building
opportunities.

9.1.3  Work coliaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
petformance of the Employee.

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him / her to meet the
performance objectives and targets established in terms of this
Agreement.

9.1.5 Make available to the Employee such resources as the Employee

A

T me




may reasonably require frdrn tlme'to time to assist him] her to
meet the performance objectlves and targets establsshed in terms
: of th|s Agreement : '

10. Consultation 101

funct:ons

10.1.2 Commlt the Employee to lmplement or to glve effect to a decision
. made by the Employer : .

10.1.3 A substant|al f' nancral effect on the Employer J

:10.2 The Employer agrees to |nform ' the 'Employee of the outcome of any
decisions taken pursuant to'the exermse_of powers contemplated in 10.1as
soon asis practlcable to enable th "Employee to take any necessary actlon

11. Managementof . ' R : -
Evaluation 11.1° The evaluatlon of the Employees performance Wlll form the ba5|s for
Outcomes . rewarding outstandrng performance ‘or correctlng unacceptable '

performance L : : ‘ : S

7’

11.2 'A performance bonus of betwaen 5% to 14% of the all—rncluswe annual -
_ remuneration package may be pald to the Employee in recogmtion of
_outstanding performance to be constltuted as follows: " :

l!'
i

(% Rating Over | % Bonus
Performance
130-1338 ) 5% .|
133.9-1376. " |. . 6%.
137.7-1414 1} 7%
141.5-1452 " | 8%
145.3-149 9%
150-1534 ¢ 10%
153.5-156.8 . | 11%:
156.9-160.2 - 12%
160.2-163.6 * 13%
163.7 - 167 14%

11.3 In the case of unacceptable performahce, the Employer shall:

11.3.1 Provide systematic remedlal or developmental support to assist
the Employee to improve his or her performance. .

11.3.2 After appropriate performance counselling and having provided
the necessary guidance and/. or support as well as reasonable time
for improvement in performance, the Employer may consider -
steps to terminate the contract of em ployment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

12, Dispute 121 Any disputes about the nature of the"Employee's performance agreement, /T /)

M6

8




Resolution

| 13. General

'AS WITNESSES

whether it relates to key responSIbllltlés priorities, methods of assessment -
and/ or any other matter prowded for shall be medlated by the mayor .
within thirty (30) days of recelpt of a formal dlspute from the employee f
whose decision shall be fi nal and blndmg on both parties. The decision of |
the mediator (Mayor) shall’ be' fi nal and blndlng on both- partles whose :
dec15|on shall be f‘ nal and bmdlng on both partles ' -

122 Any dlsputes about the outcome of the employee s performance evaluatlon ‘

must be medlated by a member. of the munmlpal COUI‘ICIl prowded that
such member was not. part of the evaluatlon panel prowded for in sub-

. regulation 27(4) (e) of the Mumcrpal Performance Regulat:ons, Regulatron’ ‘
805 of 2006, within thlrty (30) days of recelpt of a “formal dlspute from the .
employee. The dec:|5|on of the med|ator shall be fi nal and bmdmg on both ‘
partles whose decmon shall be fi naI and blndlng on both partles e

' 131 ' The contents of thls agreement and t_he outcome of any rewew conducted u’i

terms of Annexure A may be made ava:la ble to the publlc by the Employer

©13.2 Nothlng in thls agreement dtm shes the obllgat:ons dutles or;

_ accountablhtles of ‘the Employee m “terms ‘of: his/ - her -contract- of
. _employment ‘or the . effects of ex;stmg or- new regulatlons cwculars g
pohmes directwes or othermstruments -

L

e - .= EMPLOYEE
2. ’ngs?"
AS WITNESSES:

Hrcke
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‘1

A

INTRODUCTION

"COMPETENCE

MODELLING

_;_Leglslatwe needs take !
Gu1del|nes Generlcsemor

: _con5|derat|on durmg the

1 nance_ Management Com
{Tre and j othe

: What does an mstltutlon mean when tt says an mployee /! prospect

o

Cy f

: established to mamtam t e re €

) reqmrements of the employe ) ;

. partles lmpllcated m the decmons and actlons taken w1th|n aco ~petence system
will seek to account o others for. those decus ns ana al

"When llnklng a decmon that a prospectlve

ee 1 current employee is °

competent the communlcatlon is based on what rhay be called conventlons of' 7
assessment. Some common understandmg is- achleved by whlch a certam set. of

arrangements become soc1al|y accepted as the ba51

r Imklng d|fferent contexts .

Contexts differ, in partlcular in terms of time.’ So perf rmance in the past is linked

to future situations in which desired performance i

anticlpated Th:s Imkmg of

contexts will normally mvolve some model, some wav of accountlng for the
claimed link. z :

The Department of Cooperative Goyernance has published a competency .
framework for senior managers in January 2014, with focus on the following:

The elght Batho Pele prlnclples

Critical leading competencies that drwe the strategtc lntent and direction
of local government; : :

Core competencies whlch senior managers are expected to possess, ‘and
which drive the execution of the Iead:ng competenmes and




COMPILING THE
PERSONAL

DEVELOPMENT PLAN
ATTACHED AS THE .

APPENDIX.

Column 1: Sl(ills/Performa_nce GAP

| Orgamsatlonal needs , o
;_Strategu: development’ pnonttes and competency’requtrements m I|ne wrth the ‘
- municipality’s strategtc objectwes o :

A manager, in consultatlon wrth h|s / her employee is to complle a Personal
- Development Plan. The PDP has7columnsthatn ed tobe completed ‘An example

Is attached as Appendix A.

3. Suggested 4. 5. 6. Work 7.

1. Skills / 2. Outcomes
Performan Expetted training and Suggested Suggested opportuni Support
ce Gap {meosurahble for mode of Time ty created Person
{in order of | indicators: quantity, developmen delivery Frames to practice
priority) quality and time t activity skill /
fromes) developm
ent area
Eg. . The manager will be fﬂ course External * March Appraisal Senior
1 able to enter into containing provlder, | 200... of = .| Manager:
Appraise performance theoretical in finé wrth kR managers. | Training/
Performan agreements with aff " | and pmctlcol . Identiﬂed . reporﬁng 2| HR -
ceof | managers reporting opphcatron . ta him /.- o
Managers tohim/her,” = | with . ] ‘her :
R appraise them - ©.- - ‘coochlng m. B
_ogainst set crrrerra, | the
within refevant trme . workplare
frames - 1 sottowing -
' |- frefevant unit .
“standard?] '

fol[owmg should be taken :nto consnderatron

o

:,The competency requirements. of :nd:vrdua] jObS. The relevant job requnrements
{job competency profi Ie) as |dent|F ed in the jOb descrlptlon should be compared
~ to the current competency prof Ie of the employee to determlne the |nd|wdua[’

g competency gaps. . ... o 7 ‘
~ Specific - competency gaps as ldentlf’ ed durmg the probatlon perlod and
: performance appralsal ofthe employee : .

: ndwldual tralnmg need that are ij / career related

-~ Prioritisation of the trammg needs [1 to.. ] in column 1 should also be determmed

" since it may not be possible to address all id T
i nancaalyear it is however of critical import

N

f:ed tralnlng needs ina. specrﬁo
i ethat tramlng needs be'addressed
This |mp||es that all these needs should be

on a phased and- pr|or|ty basrs.

 prioritized for purposes of accommodatmg crltlca[ / strategic’ training and

development needs in the HR Plan, Personal Development Plans and the
Workplace Skl||5 Plan.

Column 2: Outcomes Expected

1. Skills / 2. Cutcomes 3. Suggested 4. 5. 6. Work 7.
Performan Expected training and Suggested Suggested appartuni Support
ce Gap {measurable for mode of Time ty created Person
{inorderof | indicators: quantity, developmen delivery Frames to practice
priority) quality and time t activity skill /
frames) developm
entarea

Consideration must be given to the outcomes expected in column 2 so that once
the intervention is completed the impact it had can be measured against relevant
output indicators.




3. Column 3: Suggested Training

1. Skills /
Performan
ce Gap

{in order of
priority)

2. Outcomes
Expected
{measurable
indicators: quantity,
guality and time
frarnes)

3, Suggested
training and
for
developmen
t activity

4.
Suggested
mode of
delivery

5.
Suggested
Time
Frames

6. Work
oppartuni
ty created
to practice
skill /
developm

Support
Person

-.H' |

ent area

: _Tratmng needs must be ldentlf ed W|th due regard to cost effectrveness and hsted
.in column 3. B HE

4. Column4: Sugges'ted' mode of '.d'eli'v'ery:"'

6. Work

: The suggested mode of delavery refers to the chosen methodology that is deemed

1.skills / 2. Qutcomes 3. Suggested | 4. 5. 7.
Performan Expected training and Suggested Suggested opportuni Support
ce Gap {measurable for mode of Time ty created Person .
{in orderof | indicators: quantity, developmen delivery Frames to practice :
priority] quality and time t activity skill / -
frames) developm '
ent area

I.

most relevant to enstire transfer of skllls Mode of dellvery con5|sts of, amongst ;
others self-study, lnternal or externa tralnmg prows:on- coachlng and /or:

:'mentorlng and exchange programmes Traln g must be’ conducted elther in line

: W|th a recognised quallf‘ catlon from 'a.te

!ry |nstttut|on or umt standardsl

reglstered on the Natlonal Quahf‘ catlo S Fr mework (South Afrlc n Quahf catlons :
; Authorlty), whlch could enable the tralnee to obtaln recognltlon towards ‘a

quallf cation for trammg undertaken [t is |mportant to. determlne W|th|n the K
' mumcrpallty whether unit standards have been developed wnth regard to a spet:lt~ ic .

outcome {and reglstered with the South Afrlcan Quallf‘ cations Authorlty} Unit ‘

~ standards usually have measurable assessment criteria to’ determlne achleved :

;'competency ALY

' 5, Column 5: Suggested Time Lines

6. Work 7.

1. skills / 2. Outcomes 3. Suggested | 4. 5. \
Perfarman Expected training and Suggested Suggested opportuni Support
ce Gap {measurable for mode of Time ty created Person
{inorderof | indicators: quantity, developmen deflivery Frames to practice
priority) quality and time t activity skill f
frames) developm
ent area

" An employee should on average receive at least‘f" ive days of tralnlng per fi nanc1al

year and not unnecessarlly be withdrawn from tralnlng interventions. ' The
suggested time frames enable managers’to effect!vely plan for the annum e.g. so
that not ali their employees are away from work within the same penod and also
ensuring that the PDP is mp[emented systematlcally :

6. Column 6: Work opportunity created to praétice skill / development area

1. skills f 2. Qutcomes 3. Suggested | 4. 5. 6. Work 7.
Performan Expected tratning and Suggested Suggested opportuni Support
ce Gap {measurable for mode of Time ty created Person
{inorder of | indicators: quantity, developmen delivery Frames to practice
priarity) quality ond time t activity skill /
Jrames) developm
ent area

This further ensures internalisation of information gained as well as return on
investment (not just a nice to have skill but a necessary to have skill that is used
in the workplace}. :
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7. Coiumn 7: Support Person

1. Skills /
Performan
ce Gap

{in order of
priarity)

2. Qutcomes
Expected
{measurable
indicators: quantity,
guality and time
frames}

3. Suggested
training and
for
developmen
t activity

4,
Suggested
mode of
delivery

5.
Sugpgested
Time
Frames

6. Work

opportuni
ty created
to practice
skill /
developm
ent area

Support
Person

ThIS identifies a support person that cou_ld act as coach or mentor w1th regard to

. the area of learning for the employee.
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